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3 Degrees of Separation: Libraries, Technology, and Administration
I was having a brief IM conversation with Michael Stephens yesterday and we discussed the
problem many librarians face when discussing Library 2.0 technologies with administrative staff
– the issue of “hot” words such as blog and wiki, and how some administrators tune out
whenever they hear such talk.  Then, early this morning, I read Jessamyn West’s post over on
Librarian.net and saw that she was discussing something very similar, namely the problem of
trying to sell a 2.0 idea to a 0.98 librarian.  She linked to Tinfoil+Racoon and a post titled
Rejoicing and Crying over Upgrading to Library 2.0, which discussed the “in-house digital
divide”.  She concludes her piece by saying:

As much as I love learning about Library and Web 2.0 and finding ways to make
technology work for patrons and colleagues, I'm not sure that many (most) 
libraries are ready to take even the baby steps suggested by Michael [Stephens].

This blog-trail fascinates me, and the idea that all of these people are thinking about the same
very real issue means that these are all very valid concerns that need addressing.  These
discussions further my belief that “Library 2.0” is a transitional process through which all
libraries will/must pass.  Everyone’s beginning is relative, and one person’s 1.0 may look like
another’s 0.5 or 1.5 – the point being that the starting point changes but the goal remains the
same (see the Wikipedia entry on Library 2.0 for a good idea of the goals).

Selling this goal should not require a technologically savvy library administration, although an
understanding of technology can only help.  What sells a  Library 2.0 idea is its ROI, as Michael
Stephens discusses in his CPL Scholars in Residence presentation.  The ROI, discussed in terms
of circulation or walk-ins or web hits (eyeballs, as Om calls them) are what sells concepts to
administration.  The technology is the tool to achieve the goal, and it must fit into the plan in
order to be considered.  Again, Stephens has been preaching about this for a long time  and his
warnings are well heeded. 

But how do we offer these tools to an administration that does not even want to hear such words
as “blog” and “wiki” and “IM”?  I do not believe I am exaggerating here – I have heard first-
person accounts from fellow librarians about administrators saying such things as “I don’t ever
want to hear the word blog”.  This despite numerous trusted sources such as Harvard Business
Review (2/2005 issue) and Business Week proclaiming the necessity, the requirement, for any
company to have and use an internal (behind-the-firewall) blog and, in many circumstances, an
external customer-focused blog.

I think the answer here is small steps.  Look to those progressive libraries that are using such
tools and use their successes as examples.  If you’re lucky enough to be in one of those
progressive libraries, please write about your success in journals and blogs, sharing statistics so
that others can use your successful ROI to sell such ideas to our administration.

I’m anxious to hear more ideas for overcoming these hurdles.

Posted by Michael on November 29, 2005 03:45 PM | Permalink

TrackBack URL for this entry:
http://www.librarycrunch.com/mt/mt-tb.cgi/70

Listed below are links to weblogs that reference 3 Degrees of Separation: Libraries, Technology, and
Administration:

» Yeah, What He Said! from Tame The Web: Libraries and Technology
http://www.librarycrunch.com/2005/11/3_degrees_of_separation_librar.html Rochelle's post gave
me so much to think about but poster work must come first. In the meantime, Mr. Casey of
LibraryCrunch totally gets it! Please read and comment!... [Read More]

TrackBack

https://web.archive.org/web/20060215150604/http://www.librarycrunch.com/
https://web.archive.org/web/20060215150604/http://www.librarycrunch.com/2005/11/theyre_gonna_love_your_wifi_co.html
https://web.archive.org/web/20060215150604/http://www.librarycrunch.com/
https://web.archive.org/web/20060215150604/http://www.librarycrunch.com/2005/11/library_20_swicki.html
https://web.archive.org/web/20060215150604/http://tametheweb.com/
https://web.archive.org/web/20060215150604/http://www.librarian.net/stax/1556
https://web.archive.org/web/20060215150604/http://www.librarian.net/
https://web.archive.org/web/20060215150604/http://rochellejustrochelle.typepad.com/
https://web.archive.org/web/20060215150604/http://rochellejustrochelle.typepad.com/copilot/2005/11/rejoicing_and_c.html
https://web.archive.org/web/20060215150604/http://en.wikipedia.org/wiki/Library_2.0
https://web.archive.org/web/20060215150604/http://www.chipublib.org/003cpl/scholars/pdf/stephens.pdf
https://web.archive.org/web/20060215150604/http://gigaom.com/2005/11/28/the-return-of-monetized-eyeballs/
https://web.archive.org/web/20060215150604/http://www.libraryjournal.com/article/CA474999.html
https://web.archive.org/web/20060215150604/http://www.businessweek.com/magazine/content/05_18/b3931001_mz001.htm
https://web.archive.org/web/20060215150604/http://www.librarycrunch.com/2005/11/3_degrees_of_separation_librar.html
https://web.archive.org/web/20060215150604/http://www.librarycrunch.com/2005/11/3_degrees_of_separation_librar.html
https://web.archive.org/web/20060215150604/http://www.librarycrunch.com/2005/11/3_degrees_of_separation_librar.html
https://web.archive.org/web/20060215150604/http://tametheweb.com/2005/11/yeah_what_he_said.html
https://web.archive.org/web/20060215150604/http://tametheweb.com/2005/11/yeah_what_he_said.html


Tracked on November 29, 2005 04:10 PM

» Bridging a Different Kind of Divide from The Shifted Librarian
The Bridge Generation“I am a generation X librarian. While prevailing stereotypes make many of
us reluctant to assume that GenX label (no, I am not a slacker, and, no, I am not especially
cynical), I take pride in my generation's... [Read More]

Tracked on November 29, 2005 09:02 PM

Name:

Email Address:

URL:

 Remember personal info?

Comments:

Preview  Post

Post a comment

https://web.archive.org/web/20060215150604/http://www.theshiftedlibrarian.com/archives/2005/11/29/bridging_a_different_kind_of_divide.html
https://web.archive.org/web/20060215150604/http://www.theshiftedlibrarian.com/archives/2005/11/29/bridging_a_different_kind_of_divide.html

